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If you don't know where you're going, you won’t  
know how to get there…or if and when you get there. 



AGENDA 

!  Welcome and Introductions 

!  Considering our General Timeline 

!  Setting Our Monthly Meeting Schedule 

!  Strategic Planning, An Overview 

!  Clarifying our Vision 



STRATEGIC PLANNING: THE WHAT 

!  It is the driver to move a school district forward. 

!  It is a way of thinking rather than a document of inflexible 
targets from which an organization  cannot deviate. 

!  It allows schools to move quickly, to synthesize what is 
happening in education and student learning, and use 
judgment, creativity, and intuition to meet key challenges. 

!  It looks at three main questions: 

–  Where is the District now? 
–  Where does the District want to be in 3 to 5 years? 
–  How are we going to get there? 



STRATEGIC PLANNING: THE WHY 

It makes everyone’s work easier:  

!  It reduces the number of decisions senior leadership has to 
make since most decisions are made on the basis on whether 
or not they fit into the District’s vision and goals; 

!  It ensures that admin, faculty, and staff focus on the essentials 
as determined by key stakeholders; and 

!  It provides direction so all stakeholders have a clear vision of 
what the District is trying to achieve and some understanding 
of the agreed upon strategies. 



STRATEGIC PLANNING: THE WHEN 

!  Decisions strategic planning should take into account: 

–  The District’s state of development 
–  The level of resources available 
–  The level of competence of the Board and senior 

management in the area of strategic planning 
!  The worst time to engage in strategic planning is when a 

district is in crisis. 

!  The process should be repeated every three to five years. 

!  The plan should be reviewed internally every year. 



CHANGE THEORY AND PRACTICE 

!  Experts suggest that change in secondary schools takes seven 
years and in primary, upper elementary, and middle school 
take seven. 

!  Successful change results from pragmatic, flexible thinking 
that relies on judgment as much as action steps and measures. 

!  Being truly strategic means being clear about what the District 
is and isn’t, about whom the it’s good for and whom it isn’t, 
and about what it  can and can’t become (Evans 2007). 



STRATEGIC PLANNING PROCESS 

!  Clarify the vision (vision, mission, values) 

!  Collect the data 

!  Identify the critical issues 

!  Choose the strategies 

!  Write the plan 



VISION 

!  Our vision should present a picture of what our school will 
look like in the future. 

!  Our vision will precede planning decisions and designs. 

!  Jim Collins (2011) states that the most successful organizations 
set out an early recipe for success and then follow it with very 
little change for many years.  

!  Our vision should describe what kind of enterprise our school 
is trying to become and infuse it with a sense of purposeful 
action. 

–  We believe… 
–  We strive for… 
–  We are committed to… 



MISSION 

!  Our mission will describe what our district does, with whom 
and for whom, and how it does it. 

!  The three elements of the mission statement: 

–  Who?  The statement should define the exact group 
(students, parents, staff, and community). 

–  What?  The mission statement describes the student, 
parents, staff, and community needs the district wants to 
satisfy.  

–  How?  The mission describes n broad terms how the 
district will satisfy the stakeholders’ needs. 



ORGANIZATIONAL VALUES 

!  Underpin the work of the District and its relationship with 
users and other stakeholders; 

!  Reflect what the organization believes is the right way to do 
things and deal with people;  

!  Express what the organization believes about the way in 
which the world should be organized; 

!  Provide bases on which to make difficult decisions; and 

!  Prescribes behaviors for particular situations. 

!  Sample values:  

–  Integrity, honesty, openness 
–  Personal excellence, constructive self criticism 
–  Mutual respect 



COLLECTING DATA 

!  The traditional strategic plan process asks three critical 
questions: 

–  Where is the District now? 
–  Where does the District want to be in 3 to 5 years? 
–  How are we going to get there? 

!  In order to answer these questions, we need to collect data: 

–  Qualitative 
–  Quantitative 


